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MEGA SESSION Alignment at Last: Practicing the Principles that Drive Performance

Workplace Application: Workplace Application: Discover how to define the mission and the strategic core values of your company to
achieve organizational alignment using the Five P’s — purpose, philosophy, priorities, practices and projections.

Is everyone practicing the principles critical to your organization’s success? For example, if your company needs to be innovative, are
your processes and practices driving innovation? In this competitive landscape, organizations cannot afford deficiencies in execution. At
the conclusion of this session, you will be able to discuss the five P’s and how they offer an organization-wide strategy for integrating
essential principles and values throughout the culture. Discover a new way to achieve alignment so these principles are infused
throughout the organization and are in concert with your practices, processes and projections, and create a strategy for executing the
principles.

Presenters: [

(/speaker/4265)
Sheila L. Margolis (/speaker/4265) , President, Workplace Culture Institute

Session Dates:
06/17/2013 | 04:00 PM - 05:15 PM

(/sessionplanner/login)

Questions?
Location:  McCormick Place Convention Center, Chicago |Lrj\ﬁ-':+(?(()$f))§)8§£}3?f4o
Credit:  1.25 Business Management & Strategy Recertification Credits (/sessionplanner/searchicredit_type/103) Email: prodev@shrm.org

Track: Business Management & Strategy (/sessionplanner/searchitrack/11)
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