Worksheet

Discover the Organization’s Purpose

Potential Workplace:

1.  Whatis the Purpose of the organization that is documented on the company’s website and
in its other communications? What contribution does this organization say it is making to
society? Why is its work important?

2.  What are the company’s products and services? Which customers does it seek? Who are
its business partners? What do these answers reveal about the organization’s Purpose?
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What do employees say is their company’s Purpose? Describe Internal Practices (such as
hiring practices, on-boarding, training & development, performance management, internal

communications, technology, organizational structure, decision making practices, work
design and systems for doing work) that reinforce this Purpose.

4.

List this organization’s possible Purpose statements.
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5.  Evaluate each Purpose statement option. For each one, decide if it meets the five criteria:
making a contribution to society, indicating why the work is important, inspiring and
motivating, and being short in length and broad in scope.Transfer each Purpose statement
option to the left column, and circle YES or NO to indicate if it meets the criteria.
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6. The Purpose statement for this organization that meets all criteria is:
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Worksheet

Discover the Organization’s Philosophy

Potential Workplace:

1.  Based on your research, compile the answers to the following questions:

A. Describe the organization’s founder. What special attributes does/did the founder
possess that influenced the character of the organization?

B. What value or set of principles or values have been fundamental to the organization
since its founding and continue to be a source of its distinction?
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(. What makes this organization feel different from other companies in the same
business?

D. What prime value, if changed, would alter the character of the organization?

2.  List the possible Philosophy options for this organization.
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3. Evaluate if each Philosophy option meets the five criteria. Transfer each Philosophy
option to the left column, and circle YES or NO to indicate if it meets the criteria.
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4. The Philosophy of this organization—one value or a set of principles or values—that meets

all criteria is:

5. For each of the values or principles of the Philosophy, give examples of employee practices
that reflect those values or principles.
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Worksheet

Discover the Organization-wide Priorities

Potential Workplace:

1.  Based on your research, compile the answers to the following questions:

A. What are the strategy and goals of this organization?

B. What actions are helping the organization compete and thrive?
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(. What are top leaders focusing on and paying attention to?

D. What values are helping the organization be competitive?

E. What organization-wide performance is rewarded and valued?
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2.  List potential organization-wide Priorities.

3.  Transfer each organization-wide Priority option to the left column. Circle YES or NO to
indicate whether each Priority option meets the criteria.
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4. The organization-wide Priorities that meet all criteria are:

3.  Define each organization-wide Priority, and include examples. Indicate if it is a strategic
or universal Priority.

Worksheets are taken from the book Job Seeker Manual: A Step-by-Step Guide for Using Culture Fit to
Find the Right Workplace for You by Sheila L. Margolis.



Worksheet

Discover the Area Priorities

Potential Workplace and Area:

1.  Based on your research, compile the answers to the following questions:

A. Whatis important in this area?

B. What are the key values that guide how people work in this area?
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(. What standards will you be expected to follow in this area?

D. Whatis most important to the leader of this area?

E. What are the leaders of the area focusing on and paying attention to?
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F.  Whatis the person who would be my supervisor focusing on and paying attention to?

G. Whatis this group’s strategy and goals?

H. What performance does this area reward and value?
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2.  List the Priorities options for this area.

3.  Transfer each area Priority option to the left column. Evaluate if each Priority meets the
criteria. Circle YES or NO to indicate whether it meets the criteria. Area Priorities may not
be aligned with organization-wide Priorities, particularly in dysfunctional organizations.
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4. 'The area Priorities for this organization are:

3. Define each area Priority, and provide examples. Indicate if it is a strategic or universal
Priority.
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Worksheet

Core Culture Map [ e

TS0

Potential Workplace:

Purpose:

Philosophy:

Strategic & Universal Priorities, Organization-wide:

Strategic & Universal Priorities, Area:

Worksheets are taken from the book Job Seeker Manual: A Step-by-Step Guide for Using Culture Fit to
Find the Right Workplace for You by Sheila L. Margolis.



Definitions and Examples

Purpose

Philosophy

Organiza-

tion-wide

Priorities:
Strategic &
Universal

Area Priorities:
Strategic
& Universal
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Worksheet

Audit for Fit With Your Purpose

Potential Potential Potential
Workplace Workplace Workplace

My Purpose Purpose Purpose Purpose
Statements
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purpose aligned? purpose aligned? purpose aligned?
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Potential Workplace:

Worksheet

Audit for Fit With Your Principles

M
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