
Philosophy Options To Be Evaluated

Is it a source of 
our distinction?

Is it derived from the organiza-
tion’s founder or the ideals that 

drove the organization’s creation?
If changed, would that 
alter the character of  

the organization?

Yes        No Yes        No Yes        No

Yes        No Yes        No Yes        No

Yes        No Yes        No Yes        No

Yes        No Yes        No Yes        No

Yes        No Yes        No Yes        No

Yes        No Yes        No Yes        No

Yes        No Yes        No Yes        No

Yes        No Yes        No Yes        No

Yes        No Yes        No Yes        No

!e Philosophy chosen by the small group:

Philosophy options
to be evaluated

Is it a prime 
value?

Does it guide 
“how” we do 

our work?

Yes        No Yes        No

Yes        No Yes        No

Yes        No Yes        No

Yes        No Yes        No

Yes        No Yes        No

Yes        No Yes        No

Yes        No Yes        No

Yes        No Yes        No

Yes        No Yes        No
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