
Priority Options To Be Evaluated

 Priority–__________________________________________
 Priority–__________________________________________
 Priority–__________________________________________

Is this value 
important to 

all areas of the 
organization?

If we abide by this 
value, will we  

enhance our ability to 
compete and thrive?

Is this value 
aligned with the 
Purpose and the 

Philosophy?

Does this value 
support our 

strategy?

Yes        No Yes        No Yes        No Yes        No

Yes        No Yes        No Yes        No Yes        No

Yes        No Yes        No Yes        No Yes        No

Yes        No Yes        No Yes        No Yes        No

Yes        No Yes        No Yes        No Yes        No

Yes        No Yes        No Yes        No Yes        No

Yes        No Yes        No Yes        No Yes        No

Yes        No Yes        No Yes        No Yes        No

Yes        No Yes        No Yes        No Yes        No

 Philosophy

Priorities

Purpose

Priority options
to be evaluated

Is it a key value 
and important 

standard to guide 
behavior?

Yes        No

Yes        No

Yes        No

Yes        No

Yes        No

Yes        No

Yes        No

Yes        No

Yes        No

!e Priorities of our 
organization are: 
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